
Investment – Tests of 

Change / Technology

Available Funding for 

Contract

Available Staff

Costs / Demand for 

Services

Time

Year1                               Year 2                                        Year 3                                   Year 4

Appendix 2: Financial Arrangements for Care at Home and Supported Living



PERSON ENTERS THE SYSTEM

INITIAL SCREENING (MULTI-DISCIPLINARY) – IMMEDIATE NEEDS, DO THEY 

APPEAR TO MEET THE ELIGIBILITY CRITERIA?

INITIAL ASSESSMENT – MULTI DISCIPLINARY, INCLUDES 

CARER ASSESSMENT AND OFFER OF SDS

PERSON IDENTIFIED AS NEEDING CARE / SUPPORT –

OUTCOMES IDENTIFIED

CARE / SUPPORT NEEDS “ADVERTISED” AND ACCEPTED

PERIOD OF ASSESSMENT – 6 WEEKS

REVIEW – MULTI DISCIPLINARY TEAM, PERSON 

AND FAMILY

ONGOING CARE AND SUPPORT, AT 

SAME LEVEL

LESS ONGOING CARE AND SUPPORT
NO FURTHER 

SUPPORT
MORE SUPPORT – HOUSING ETC

SINGE POINT 

OF CONTACT

LOCALITY 

BASED

NEEDS TO BE 

RESPONSIVE

OUTCOMES 

FOCUSSED 

CONVERSATION

TEC ENABLED, 

AND ASSET 

BASED

HOW DO WE ALL 

COMMUNICATE

WHAT SKILLS 

DO STAFF 

NEED?

LINKS TO 

HOSPITAL?

HOW MIGHT 

DATA HELP US?

WHAT ARE THE 

PROCESSES FOR 

COMMISSIONINGS

COULD THERE 

BE A SHARED 

CARE PLAN?


